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How Much Should I Pledge?
Tim Harwood
Once you have accepted the need to 
make an annual pledge, recognizing that 
pledging is an integral part of expressing 
your faith as well as your gratitude for 
what the COOS community means to 
you, an obvious question is, how much 
should I pledge?  For better or worse, 
there is no easy answer, and each of us 
must decide for ourselves what is an 
appropriate amount.  

by Joel 1
Rev. Joel M. Ives
I went to one of the final Red Sox 
games of this season.  It was the 
10th anniversary of the World Series 
win and players from that Homeric 
team were paraded around the field 
in duck boats. The crowd gave a 
standing ovation as the Believe Team 
threw baseballs into the crowd.  It 
was a great moment, but there was 
something sad about it also.  Did 

Altar Guild News
Joan Young, Directress
As we start a new season, please consider 
volunteering for the Altar Guild ministry. 
The work of the Altar Guild occurs quietly 
behind the scenes and is often unnoticed, 
since worshipers do not ordinarily think 
about the usual furnishings of the altar or 
who has set them up and cares for them. In 
general we assist the clergy in ensuring that 
worship services run smoothly and work 
to make our church a place of meditation, 
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managment hope that hauling the old 
gang out of mothballs might conjure up 
some glory to restore a bit of shine to 
a dismal year?  Reminded me a bit of 
putting on the 45 records and splashing 
on some dusty cologne to impress an 
old flame. If so, I can’t blame them, 
you I are tempted to do likewise all the 
time.  Churches are notorious for trying 
the same old things or ‘this time with 
feeling!’   Nostalgia is a powerful elixir.  
We long for the good old days.  Like the 
people Israel, free and wandering the 
desert began to long for slavery and the 
3 squares a day of Egypt.   But, Moses 
moved them onward, no looking back.  
Lot’s wife became pillar of salt because 
she wanted one last glimpse!  Churches, 
people and baseball teams all have good 
years and lousy ones.  Marriages stumble, 
jobs are losts, a bum stock market can 
hang like poppy? Where’s my retirement?  
What are we do?  Offer it up to God, 
pray like mad and go forward.  That’s 
the only way out.  Here at Church of 
Our Saviour, we’re on a roll. a new sign 
proclaims at Monmouth and Carlton.  
A new organ is one the way, The web 
site beckons moe newcomers each week 
with  video clips, calendar and even 
online donation.  But always in good 
times or bad, how important for you and 
me and for our neighbors on Yawkey 
Way to rememeber the words of C.S. 
Lewis  “The only miracle God does not 
perform..is an encore.”   Where is God 
doing a new thing in your life?  Are there 
times when you’re tempted to live in the 
past?  I know the feeling.  Through Jesus 
Christ, God is always going forward, 
doing a new thing  in ways that will 
unfold differntly than the past and 
always better than we can ask or imagine.  
Our affirmation of faith in the midst of 
pain and sorrow points to the truth of 
a God who holds the whole world in a 
divine and tender grasp, the world not 

As a guide, the Episcopal Church 
encourages us to tithe, a concept based 
in the Old Testament, or give 10% of 
your income to the church.  Relatively 
few people are in a position to be able to 
do this, especially initially, but pledges 
do range from $50 to over $10,000.  The 
average pledge at COOS is a little over 
$2,000; the median is $1,000.  But these 
are merely numbers that do not take 
into account that deciding on a pledge 
amount is as much a spiritual as it is a 

by Joel 2
Rev. Joel M. Ives

I’ll confess, I had my hopes up.  
According to a Boston Globe article, 
Johnnie’s Market on Beacon St. was 
negotiating a transformation into a 
Whole Foods Market.  Visions of 
cranberry and goji berry chutney, platters 
of mutton, robust eggplant all just steps 
from our church.   How my stomach 
sobbed when a Johnnie’s clerk told me 
that the Whole Foods deal was off.  
Farewell bourbon molasses mustard!  Au 
revoir gruyere reserve!

What is it about Whole Foods that 
makes shoppers walk out with more 
than was on the grocery list.  “Whole 
Foods offers a psychological absolution 
of our excesses,” notes Jerald Jellison, 
psychology professor at University of 
Southern California.  “After filling your 
cart with sinful wine, beer, cheese and 
breads, you rationalize it’s healthy, so that 
cancels out the negatives.”  

That may be true, but I also wonder 
if the Whole Foods experience offers 
something churches can learn from.  
Grocery shopping transformed from a 
chore into a fun experience that tantilizes 
the senses, so that you leave with 
more than you expected.  Week after 
week, my prayer is that you and I leave 
Church of Our Saviour with more than 
we expected. The abiding, enveloping 

financial decision.  
As St, Paul said, “God loves a cheerful 
giver.”  And, in fact, most givers are 
cheerful; it feels good to support the 
community that means so much to us and 
which gives so much back to each of us.  
As we discussed earlier, making a pledge 
is a critical component of being a church 
member; it is a concrete and affirming 
action that brings rewards to every one 
of us, not least the person making the 
pledge.  Ask anyone who has made what 
for him or her is a “stretch” gift; they feel 
great about it!
Another way of thinking about your 
pledge is to make it intentional as well 
as proportional.  That is, don’t wait 
until the last moment, and then give 
from whatever is left over at the end of 
the year.  Think in advance about the 
importance of the church in your life and 
what it means to you, and then compare 
that to what you give to other groups or 
organizations.  Your pledge is a symbol of 
your relationship with both God and the 
church; the amount is a measure of your 
awareness, gratitude and thankfulness.  
Trusting in God’s abundance combats 
scarcity and provides the resources you 
truly need through His blessings.
Back to the numbers, this year we have 
budgeted $205,000 for pledges, or nearly 
50% of our $425,000 budget.  Next year 
is sure to be similar.  The balance is made 
up by special events, weekly offerings, 
targeted fund-raising efforts, rentals and 
endowment income, but pledges are the 
cornerstone of our ability to thrive – 
physically, financially and spiritually.  So 
please consider carefully when you receive 
Joel Ives’ pledge letter later this year.
How much to give to Church of Our 
Saviour?  The simplest advice is to give 
until it feels good; you are the only one 
who can decide how much that might be.
Every man shall give as he is able, 
according to the blessing of the Lord 
your God which He has given you.  
Deuteronomy 16:17

By Joel 1 continued from page 1
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Property
Caleb Stewart
Co-Chair, Property Committee

Things are looking up around the old 
place.  The church yard looks great, the 
floors in the upstairs parish hall gleam 
once again, and we have people working 
on roof leaks on the cloister and parish 
house. We are also making progress on a 
couple of other projects.
The new sign has been installed on 
Carlton Street.  When the road 
construction is complete you will actually 
be able to see and enjoy it.  It sits rather 
handsomely between two Rockport 
granite pillars. Our very own Rockport 
native, Joel Ives, picked the granite for 
us.   
We have received a new quote in the 
amount of $47,895.00 to rebuild the 
cloister arch at the Carlton Street 
driveway.  While this is a large sum, it 
is significantly less than the quote we 
received in 2008.  We are waiting for a 
third quote. Because this sinking arch 
has been on our radar for so long (at least 
since 2001) we have already received 
$29,500 towards this work.  This means 
we need to raise about another $18K in 
order to avoid withdrawing these funds 
from our endowment.
Also in the good news department, 
our bell has new springs and now sits 
on new timber framing. This work 
was completely paid for with gifts 
from parishioners.   Unfortunately, the 
tolling mechanism is going to need 
some further tweaking but that will be 
remedied soon.  
Lisa Shaw and I have also been busy 
discussing preparations for our new 
pipe organ.  We will need to do some 
carpentry and electrical work at the back 
for the church in order to accommodate 
the new organ.  We hope that once it 
is installed it will look like it has always 
been there. 

Conversion from oil to gas 
to heat our buildings!
Vestry approved the effort to convert 
from oil to gas to heat the Parish House 
and Church (The Rectory already has gas 
heat). This conversion will be significant 
because it will involve completely 
replacing the ancient heating systems.  
We have begun researching our options 
and will do a cost benefit analysis before 
proceeding. However, natural gas is 
far cheaper and cleaner than oil, so we 
expect to save significantly on fuel costs, 
make our buildings more comfortable, 
and, reduce our carbon foot print.  This 
is something the Diocese has been 
urging us to do for years.  To put this 
in perspective, the amount of oil (and 
equivalent expense) we use to heat just 
the Church building is the equivalent of 
heating four or five average homes!  Stay 
tuned for opportunities to support his 
important work as we will need to form a 
committee to discuss our options. 
I am pleased that we have accomplished 
so much as we approach the end of the 
year.  

Scottish Dancing
Every Sunday evening at 6:30 a small 
group of Scottish dancers (few of them 
with Scottish connections but al with a 
love of the dance ) meet in the Parish 
Hall to practice the heritage of that 
country and listen to the music of the 
pipes and other instruments, either on 
CD’s or performed by local musicians.
25 years ago, the Rev. George Blackman, 
rector of the Church of Our Saviour 
for 30 years, and himself a dancer, asked 
Evelyn Murray, a well known local 
teacher, to start a class in his parish (on 
Sunday evenings because “that’s my 
night off ”).
Scottish dancing is country dancing 
but much more than that.  It is the 
ballroom dancing of Scotland, danced 
in formal assemblies, country barns and 
schoolhouses and in the military.  Think 
“Riverdance” with a bit of Contra and 
quite a lot of ballet steps thrown in.  
We have class members ranging in age 
from teenagers to octogenarians, and 
beginners are always welcome.  Each 
Sunday, we learn several dances (reels, 
jigs, and strathspeys).  Most of the 
dances are in sets of 4 couples, but many 
of the dancers come along and find this 
a good chance to socialize.  So DO 
come and see for yourself, we would love 
to have to as spectators, but be warned, 
you won’t be able to sit still for long!

Organ Project Donations
The New Organ will be Installed around 
November 1 if all goes as planned!  
We’ve cleared a space and the time 
draws near.  The organ is paid for, but 
the parish has incurred some expenses 
in preparation.  Could you help?  Please 
send contributions marked as ‘Organ 
Project.’ Many thanks!

“It’s Never too Late 
to Create”
 A special evening of arts and ideas with 
older artists will be held on Thursday, 
October 18th.  Reception:  6:00-
6:30; Program: 6:30-8:00.  Our own 
Anne Gamble will be a participant.  
Registration is not required for this event 
but to ensure seating call 781-693-1393.
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The Reverend Joel M. Ives,
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The Reverend David Eckel,
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Music
Joshua Slater, Director of Music 
Matthew Hall, Organist,  

Asst. Choirmaster 

Staff
Marsha Searle, Parish Administrator
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Amanda Swinchoski,  
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God’s Housekeepers
There are a faithful few who work unseen 
and
 unobtrusively give of their best;
Who spend their lives perfecting little 
things that often pass
unnoticed by the rest.
Theirs are the hands that dust the altar 
rails, arrange the flowers
and keep the linen fair.
They sweep the aisle with cheerful 
reverence and polish
silver and brass with a murmured prayer.
They are the quiet ones who freely give their 
time and
thought and love with glad accord;
Who softly tread the byways of resolve, and 
share the
peace of God for their reward.
             ~ Author Unknown

peace and joy for all.  We work in pairs 
for about 1 1/2 hours on a Saturday and 
1/2 hour on a Sunday, generally once a 
month.  At the present time we have two 
members who take care of the linens, so 
if ironing is not your strong point that’s 
OK.  New members receive on-the-job 
training and guidance from the team 
members, as well as available manuals 
and illustrations and check lists to ensure 
the correct steps are completed. It’s a 
painless process. If you are interested 
in learning more about the Altar Guild 
please contact Joan Young or Rev. Ives.

Altar Guild News  continued from page 1


